
CROWNE PLAZA LANSING WEST HOTEL · LANSING, MI
FEBRUARY 27-28, 2020

MICHIGAN MUNICIPAL
RISK MANAGEMENT AUTHORITY

RISK MANAGEMENT

WORKSHOP



day 2 thursday, FEBRUARY 27, 2020

8:00 – 9:30 am   Board of Directors Meeting
 Includes breakfast, served at 7:30 am

8:30 – 9:30 am Breakfast and Information Exchange  

9:30 – 10:30 am opening session  

 Perspectives & Insights on the Upcoming Election
 Tim Skubick, Senior Capitol Correspondent, WKAR, Off The Record

10:45 – 11:45 am training (Concurrent Breakout Sessions)

   — track 1 —   HUMAN RESOURCES  

 Anatomy of a Lawsuit, Part I
 Carlito Young, Rosati, Schultz, Joppich and Amtsbuechler

   — track 2 —  R I S K M A N A G E M E N T  

 Law Enforcement: Avoid Litigation
 David J. MacMain, The MacMain Law Group, LLC (West Chester, PA)

   — track 3 —  L E A D E R S H I P 

 Civility Jennifer Grieco, Altior Law (Birmingham, MI)

11:45 – 12:30 pm  Luncheon Buffet  

12:30 – 1:45 pm general session  

 Active Shooter and Building Security
 Marilyn Knight, Incident Management Team, Inc.

2:00 – 3:00 pm training (Concurrent Breakout Sessions)

 — track 1 —  CLAIMS 

 Anatomy of a Lawsuit, Part II
 Carlito Young, Rosati, Schultz, Joppich and Amtsbuechler

 — track 2 —  RISK MANAGEMENT
 Disability Lawsuits: ADA Compliant Websites
 Suzanne Bartos, Cummings, McClorey, Davis & Acho

 — track 3 —  LEADERSHIP  

 Ethics
 National speaker Ercell Charles, Mentor Performance Systems

3:15 – 4:15 pm general session  

 Annual Legal Update
 MMRMA attorney panel, moderated by Starr M. Kincaid, Esq.,  
 Director of Claims and Legal Services, MMRMA.

4:15 – 5:00 pm Refreshment Break

5:00 – 6:00 pm special guest Dr. Stephen Birchak —   

 "The Happiness Code"
 5 Active Reflections of Really, Really, Really Happy People.  
 Has our culture forgotten how to be happy? Have we 
 forgotten how to enjoy our lives in the midst of changing 
 times? Is “change” seen as the enemy or ally? Dr. Birchak 
 is a professor of Positive Psychology and has developed  
 what he calls the “Happiness Code” which connects  
 Counseling Psychology, Positive Psychology research,  
 spirituality, and ancient Philosophy. He shows the difference  
 between the internal dialogue of happy people and the doom  
 and gloom messages of miserable people.The happiness  
 code emphasizes how to let go of “Crises” and turn them into  
 “Inconveniences.” The Happiness Code teaches audience  
 members how to de-escalate tension and hostility even when  
 working with stressful people.

6:00 – 7:00 pm Networking Reception

day 1 wednesday, FEBRUARY 26, 2020

2:00 – 3:30 pm Membership Committee Meeting

4:00 – 5:30 pm Investment Committee Meeting

7:30 – 9:30 pm Networking Social

day 3 friday, FEBRUARY 28, 2020

7:30 – 8:30 am Breakfast and Information Exchange 

resource exhibit

An MMRMA display will be set up in the meeting area 
throughout the day on Thursday. Please stop by to pick up fun 
giveaways and informative resources.

meet the staff

MMRMA staff will be available at events throughout this 
year's Risk Management Workshop to network with 
members, answer questions, and provide assistance.

We look forward to saying hello!

CEUs

The event mobile app will allow attendees to self-track CEUs, 
if allowed by your certifying agent.

If you have a certification that requires pre-approval for credit, 
please contact MMRMA Event Planner, Denise McGinn at 
denise@associationguidance.com and she will investigate to 
see if the Risk Management Workshop will qualify.

2020 WORKSHOP AGENDA
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8:30 am State Pool Committee Meeting



 Mail to: PO Box 1098, Okemos MI 48805      Register online: mmrma.org

Name (please print):  Title:   

Community/Firm:                                                                   Individual Member    State Pool Member   Other

Elected Official?    Yes    No  First Time Attendee?      Yes       No

Address:   City: State: Zip:

Phone:   E-mail:

To receive text messages regarding meeting updates, please provide your cell phone number:

How long have you personally been involved with MMRMA?     year(s)

Spouse/Guest Names:

In Case of Emergency, contact:

  hotel  Wednesday, February 26             Thursday, February 27              options:  Two Queen Beds      King

 Number of persons in room:                            Special needs:

 * All rooms non-smoking. Preferences are honored on a space available basis.

  wednesday
   2:00 pm Membership Committee Meeting      Qty

   4:00 pm Investment Committee      Qty

  thursday
   8:00 am Board of Directors Meeting (includes breakfast)   Qty

   8:30 am Breakfast and Information Exchange   Qty

   9:30 am Opening Session: Election Perspectives & Insights (Tim Skubick)   Qty

   10:45 am Training  Track 1 Track 2 Track 3

   11:45 am Luncheon Buffet   Qty

   12:30 pm General Session: Active Shooter & Security (Marilyn Knight)   Qty

   2:00 pm Training    Track 1 Track 2 Track 3

   3:15 pm General Session: Annual Legal Update   Qty

   4:15 pm Networking Reception   Qty

   5:00 pm Special Guest: "The Happiness Code"  (Dr. Stephen Birchak)   Qty

  friday
   7:30 am Breakfast and Information Exchange   Qty

   8:30 am State Pool Committee Meeting   Qty

Reservations will not be accepted after 1/27/20. Because reservations are guaranteed, we must charge for late cancellations and no-shows. 
For special needs and other information, please contact Denise McGinn at 517.333.3628 or by email at denise@associationguidance.com.
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